
Want to be better at reading the situation 
and adapting your leadership style to the 
circumstances at hand? You are not alone. 
Situational Leadership is the world’s most 
widely used leadership training program, 
providing you with skills you will wish you 
would always have had.
 
We are all different, presenting opportunities and 
challenges for you as a leader. Why is your employee 
not performing as expected right now? Is it because they 
lack the skills or harbour an unwillingness to do so? As 
a leader, maybe you need to change your leadership 
style to get your employee back on track, and if so, how 
do you adapt to the situation? Situational Leadership 
focuses on these issues. The course is based on Paul 
Hersey’s leadership model. The basic approach is to 
lead by developing employee skills and assessing the 
person in the given situation rather than the person. 
To do that as a leader, you need to recognise your 
employee’s needs, abilities, and willingness to do the job 
in the situation at hand and adapt your leadership style 
to instruct and support the individual.

Target group
Managers, project managers, and other frontline 
employees who want to create success with a situational 
approach to leadership. By learning different leadership 
styles to meet your employees’ needs in every situation, 
you become more agile as a leader and empower 
people to succeed, resulting in happier, more effective 
employees.

You will be better at
• reading and understanding situations, 
   dentifying needs
• adapting your actions to the situation
• communicating more effectively
• become more agile and proactive

Course method and content
The course starts with an e-learning module that will 
give you an understanding of the theory behind the 
model and what it is all about. Course participants will 
learn the practical application of their new skills using 
their own cases. The course also includes a 360-degree 
leadership style analysis and feedback based on a 
survey you fill in before starting the course.

An additional e-learning module will be available after 
the two-day zoom course to help maintain and deepen 
your competence.

Course framwork
The course consists of two e-learning modules and a 
two-day course via Zoom.

Situational  
Leadership                          

DURATION
2 days

PRICE, DATES
See gallofsta.se/utbildning/situational-leadership

LOCATION
Via Zoom

HOW TO ENROLL
You can book this course on our website, by email, 
or give us a call. You can also chat with our course 
coordinator via our website if you have any questions.

• gallofsta.se
• utbildning@gallofsta.se 
• +46 (0)8-581 795 02
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